CRISIS: Communication, Research, Information, Simulation, Issues and Safety
1. Project theme

The idea is to start Buropeametworkof regional crisis managers focussingaoisis
managemenh flood situationsEvery regionin Europe presently organistsar own
(evacuationexercises to learn and practigkat to do in flood situation§Vouldn't it be a good
ideato join exercises from other regich$his way expertsan learn froneach otheandget to
understand how people from other regions witherorganisational responsibilities and different
cultures react on specifloeasuresvery important is that crisismanagergyet a better insight in
which measures can be takarwhich situationwhich hardware and softwareakeady
availablein Europewhat kind ofemergencylansother regionsvork with, etc.This can
contribute to saferegiors for inhabitantsMoreover, this network allows crisis managers in
Europe to contact each otHer advice or even for helguring a crisis situation

2. Why import ant?

Reaching a higher safety level is important for the economic development of the area. Because of
the climae changewith more extreme weather situationsastal areas, river branches and
riverbanks have a high#oodingrisk. In the meantime theseeashave becomeery important

as living areadpr tourists, industries and other economic developments. Widimgy of
countryborders there arevenmorespecificproblems because different organisational
responsibilities, emergency plans amdtural differencesSpecial attention iglsonecessary if

there are combinations of risks (for instance flooding and chemical industigther relevance

of this networkprojectis raising(public) awareness of thexistingrisks. The results dll

exacises will be presentdd newsletters also to the mediain the areas of all partners who will
participate irthe projectSome exercises can only be successfully executed with active support
of inhabitants.

3. Interested partners

During the FLAPFconference in Debrecen (October 2006) The FLARRNers no. 88elgian
Province of EasFlanders), no. 9GermanLandkreis OdeSpree) and no. 1M@tch Rovince of
Zeeland) were interested in this project and niacebrief projectiescription together.

We are looking for more partners. Special interest we irapartnes in crisis management
which deabwith flooding (from rivers and/or from sea). If you are interested please contact Pieter
Jan Mersie fronthe Rovince of Zeeland by-mail: pj.mersie@zeeland.nl

4. Expected results

The resultwill be that crisis managers and authorities will reach a higherdékelowledge
about how to handle flood crisis situatiofsis will lead to better emergengjans.In regions
with countryborders special attention will lggven totransboundary aspectne of theconcrete
resultsof this projecttanpossiblybe a European warning system fatizens/ inhabians,
industres and dcal aithorities (rivers)



5. Activiti es

A. Establish a networdf crisis managers

The first activity is to create a special network of crisis managers, which deal with flooding.
Through this network they can share their knowledge and they can help each other during crisis.
A special websitsvill be created with a community about flooding.

B. Execute exercises

Each partnewill organise exercises. The idea is that the other partners will be invited to attend
these exercises. Every exercise will content another theme (for instance comnmunicatio
evacuation, warning, use of retention areas, aftercare, etc&efaehand, alpartners can give

their points of special interest to the organising partner. During the exercise the other partners can
join as observerg&valuations will be madedm each exercise in the projeuatith background
information, feedback and recommendations concethiegxerciseheme.These exercises can

be real exercises or virtual exercises.

C. Develop software

Another activity is to develop special software for daion of flooding and evacuation. There
already are some software models but all these models show some leaks, in theftwigie

the good parts of the existing models will be brought together. A European standard for this
software will be developedd the new software has to meet to this new standard.

D. Create a framework for evacuation plans
The last (?) activity is to create a framework for an evacuation plan. This framework will be a
kind of a manual with advices and best practises. The maadlecconsulted through the
website.

6. When start/finish?
The CRISISproject will start in 2008 and will end in 2011.

7. Lead partner

The lead partner will be tHerovince of Zeeland (FLAPPartner 10) or th€rovince of East
Flanders (FLAPPpartner 8)

CRISIS: Communication, Research | nformation, Smulation, Issues andafety.
These are the items we willvork on togetherin the CRISIS-project!



